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Company Profile (& Business Continuity

Established in January 2005, Business Continuity Professionals, Inc., is an award
winning, Puertorrican-owned, certified business continuity and resilience consulting firm
with strong experience in Business Continuity Management around Latin America and
the Caribbean Basin.

Our Mission
“Provide the best and most complete continuity consulting services portfolio”

Our Vision

“Be a leading provider of continuity services in the Caribbean Basin and Latin America.
Be recognized for excellence and commitment to our work”

Clients: Puerto Rico, Dominican Republic, Panama, Venezuela, Costa Rica, El
Salvador, Bahamas & US.

Business Continuity
5555555555555



Certifications Lo s e
= MBA - University of Phoenix - Master in Business Administration
» CBCP - Certified Business Continuity Professional;

» CBRP - Certified Business Resilience Professional;

» CABM - Certified Associate Business Manager,

» MBCIl — Member of the Business Continuity Institute (BCI);

» CIS — Certified Information Systems (ADSEI)

= Over 35 years of experience in the Disaster Recovery and Business
Continuity fields;

» Professor at the Graduate Program - University of the Sacred Heart (USC);
* Former instructor - Disaster Recovery Institute International (DRII).
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Our Business Continuity Planning Approach is based on:

Strategic Planning Tactical Planning

= |nvolve the vision, the mission, the guiding | = Tactical is the "hands-on” or the “doing it”

principles and the goals for the business. part of getting the job done, to ensure the
strategic plan goals are met.

) R_equ'r? the ab”_'ty to look at the “big = The tactics are the detailed actions needed
picture”, recognize patterns and trends, to meet the goals or solve a problem.

establish priorities, anticipate issues,
predict outcomes, and have strategic
alternatives to engage as necessary.
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What is your Business
Continuity Readiness Level?

» Planning for the continuation of business
operations in the event of a disaster

= Ensure that critical business activities are

BUSINESS > .
caRTLITY maln.ttz)allned or restored as quickly as
MANAGEMENT : possible o |

SYSTEM » Focused on a prioritized resumption of the

most critical business functions

0 Mev
EVELOP M;% :‘Sg

F ‘ /%\ “
. I

Business Continuity
=============



Business Continuity Management Program
Include the following plans and reports:

Business Continuity Management Program Governance

Business Continuity Risk Analysis Business Impact
Preparedness Review Risk Assessment Analysis

Disaster Recovery and Business Recovery
Strategies and Solutions

Incident Management Planning

Emergency Crisis : :
o Disaster Business
Response Communications : :
: : Recovery Planning | Recovery Planning
Planning Planning

Corporate Programs: Emergency Management; Test and Exercise;

Crisis Communications and Awareness & Training




BUSINESS CONTINUITY DELIVERABLES
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Business Continuity Strategies and Solutions

We can offer multiple continuity solutions with multiple certified providers:

* High Availability Strategies
= Cloud Solutions

« Backup and Restore

 Cloud Infrastructure Strategy and Design
* Cloud Replication

= Collocation
» Facility Restauration Services
» Business Continuity Insurance Program

* Business Continuity Management Software
» Recovery Planner — Award Winning BCM Software — DRI International
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Summary

Only Business Continuity Services provider in the Caribbean Basin and Latin America
with the following services:

* Full advisory in Business Continuity Management Program
Development;

= Multiple High Availability and traditional Disaster Recovery
Solutions;

» Best rates and services offering in Business Continuity
Strategies, Consulting and Education;

= Partnership with Industry Leaders;

» Certified Experts in Business Continuity and Business
Resilience;

= \We strive in excellence and commitment!

= Next!! @
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Contact Information:

www.bcppr.net

o Office: 305-417-2411 - Mobile: (787) 579-4618

@ jnavedo@bcppr.net

o @jlnavedo

o linkedin.com/jnavedo

Puerto Rico: Cond. El Laurel
Ave. San Patricio — Suite 1
Guaynabo, PR 00968-4460

Florida: 15757 Pines Blvd — Suite 20
Pembroke Pines, FL 33027

© 2018 Business Continuity Professionals, Inc. All rights reserved.
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